
1 

CITY OF LODI 
INFORMAL INFORMATIONAL MEETING 

"SHIRTSLEEVE" SESSION 
CARNEGIE FORUM, 305 WEST PINE STREET 

TUESDAY, NOVEMBER 8, 2005 
 
An Informal Informational Meeting ("Shirtsleeve" Session) of the Lodi City Council was held Tuesday, 
November 8, 2005, commencing at 7:01 a.m. 
 

A. ROLL CALL 

Present: Council Members – Hansen, Hitchcock, Johnson, Mounce, and Mayor Beckman 

 Absent:  Council Members – None 

Also Present: City Manager King, City Attorney Schwabauer, and City Clerk Blackston 
 

B. TOPIC(S) 
 

B-1 “Review of citizens’ Fire and Facilities Sales Tax Initiative fiscal impact study” 
 

City Manager King stated that the Fire and Facilities Sales Tax Initiative has qualified for 
the November 7, 2006 ballot.  It will ask voters to increase the sales tax in Lodi by one 
quarter cent for a ten-year period (i.e. from 7.75% to 8%).  The initiative designates specific 
purposes for the proceeds, so it will require a two-thirds vote to pass. 
 

With the aid of an overhead presentation (filed), Finance Director Krueger reported that the 
measure would garner $28.6 million in revenue over a ten-year period.  He mentioned that 
last year’s sales tax growth rate was 8%; however, the average over the last several years 
was 5.7%.  The initiative has $22 million worth of capital costs and $6.6 million in operating 
costs.  In the first year, $2.3 million in revenue would be received and $700,000 is 
earmarked for paramedics, leaving a balance of $1.6 million.  In the second year, $2.3 
million would be received, with $700,000 spent toward paramedics, leaving a balance of 
$3.2 million.  In year three, $2.5 million in revenue will be generated, with $700,000 spent 
on paramedics, and $2 million expended toward Fire Station 5.  Mr. Krueger estimated the 
operations cost of Fire Station 5 to be $1,453,000, which is not included as costs to be 
covered in the initiative.  In year four, $2.6 million would be received, with $700,000 spent 
toward paramedics, and $4 million expended toward the aquatics center.  By year five, the 
cost of the aquatics center will be two-thirds funded, with $700,000 again devoted to 
paramedics.  Year six is the last year that paramedics are to be funded within the initiative, 
and in that year the remaining $3 million toward the $9 million aquatics center will be 
expended.  Mr. Krueger pointed out that at the end of year six, another funding source 
would have to pick up the $5.8 million in anticipated operations costs.  In year seven, Fire 
Station 2 would be rehabilitated for an estimated $2 million, and there would be $1 million 
available to begin work on the indoor sports facility.  Mr. Krueger reported that by year 
seven there would be a cumulative unfunded amount of nearly $8 million.  In year eight and 
nine, more of the indoor sports center could be constructed and completion would occur in 
year ten.  If the estimates were accurate, there would be $2.4 million remaining in year ten 
that could be used toward operations costs, still leaving an estimated $12 million in 
unfunded costs.  Mr. Krueger stated that a quarter cent sales tax increase would result in a 
per capita increase of $40 per year. 
 

In answer to Council Member Hansen, Fire Chief Pretz stated that 18 paramedics would be 
needed to fully staff the fire stations.   
 

Mr. Krueger reported that currently public safety expenditures total $23 million and 
revenues are just under $19 million.  Public safety expenses consume 125% of property 
and sales tax.  He suggested that a long-term financial goal from a stability standpoint 
would be to set it no higher than 130%.   
 

Council Member Mounce pointed out that, as the community grows, Fire Station 5 would 
be needed with or without the initiative.  She felt that if a fifth Fire Station could not be 
sustained then no more new homes should be built. 
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Mayor Beckman recalled that he had initially welcomed the concept of a sales tax initiative 
that could pay for building recreational facilities that would be self sufficient; however, the 
Fire and Facilities Sales Tax Initiative locks the City into long-term costs that the initiative 
cannot fund, which he believed to be very detrimental.  He noted that there is no ongoing 
funding source for the cost of paramedics and the initiative discontinues its funding after 
year six. 
 

PUBLIC COMMENTS: 

• John Johnson, representing Lodi Citizens for Public Facilities, distributed and reviewed 
three documents (all filed).  He commented that Mr. Krueger’s presentation used a 
sales tax growth percentage of 4.71%; however, this is below Lodi’s historical average.  
He believed the per capita cost of $40 was grossly misleading and countered that the 
quarter cent sales tax increase would cost the average household only $50 per year.  
He pointed out that $2.4 million is left over to fund maintenance and operations costs.  
There is flexibility included in the initiative through an advisory committee who may 
change the order of priority following a public hearing and concurrence of the City 
Council.  For example, if Fire Station 5 was funded through another source, there would 
be $4.4 million available for other projects.  In response to Mayor Beckman’s comment, 
Mr. Johnson challenged the City to submit an improved measure if the Fire and 
Facilities Sales Tax Initiative is not acceptable. 
 

Council Member Hansen pointed out that estimates do not factor in inevitable increases 
to construction costs.   
 

Mr. Johnson acknowledged that the aquatic center would at best break even and if it 
followed Parks and Recreation Department pool trends it would likely be a money loser.  
He noted that there would be indirect revenue sources that would come to the City as a 
result of having an aquatics center and indoor sports facility.  The Lodi Chamber of 
Commerce has endorsed the initiative because of the indirect revenue sources from 
which it believes the City will benefit.  Mr. Johnson recalled that a conceptual plan had 
been done some years ago to incorporate the indoor sports center at the Grape Bowl.  
In summary, Mr. Johnson felt that Mr. Krueger’s fiscal impact study of the initiative was 
incomplete and did not mention the benefits the projects would bring to Lodi such as 
direct and indirect revenue by having the athletic facilities, or that response times would 
be reduced if there were a fifth Fire Station. 

 

Mayor Pro Tempore Hitchcock expressed concern regarding the long-term maintenance 
and operation costs the City would be burdened with when the ten-year sales tax increase 
ends. 
 

Council Member Mounce stated that she was excited about the opportunities that the Fire 
and Facilities Sales Tax Initiative presents. 
 

Council Member Johnson recalled that preliminary discussion took place regarding a 
quarter cent sales tax increase to fund public safety.  He asked what the relief would be on 
other aspects of the general fund if that were done and suggested that presenting such an 
alternative to citizens should be considered. 
 

Council Member Hansen warned against getting into a conflict between Council and the 
citizens who signed the Fire and Facilities Sales Tax Initiative.  He hoped that a 
compromise or unified approach could be developed. 
 

C. COMMENTS BY THE PUBLIC ON NON-AGENDA ITEMS 
 

None. 
 
D. ADJOURNMENT 
 

No action was taken by the City Council.  The meeting was adjourned at 8:37 a.m. 
 

       ATTEST: 
       Susan J. Blackston, City Clerk 


